
West Valley Mission Federation of Teachers Executive Board Meeting Notes 
Zoom Conference 5/15/2020, 1:00-3:00pm 

Name Role/Representing...  

Kate Disney President P 
Melvin Pritchard VP P 
Yanghee Kim Treasurer  P 
Jory Segal Secretary P 
Jeff Cormier Mission College FT Rep P 
Patricia Louderback West Valley FT Rep P 
Ellen Yu Costa West Valley Associate Rep P 
Nick Barron Mission College Associate Rep P 
   
Ex-Officio:   
Ann Marie Wasserbauer Membership Organizing chair P 
Karen Chan Executive Director P 
 
Guests: 

  

Leticia Castro CFT Director Administrative Services  
Sarah Henne CFT Field Rep  
Lukia Smith CFT Secretary Treasurer  
   
   
   
   
   
      
I. Call to Order 
The meeting was called to order at 1:00pm 

II. Approval of the Agenda  
Motion to approve. (Approved, Cormier/Kim Approved 7-0-0) 

III. Approval of Minutes  
Motion to approve the 4/21/2020 minutes with edits of 5% under new business, (Kim/Louderback, Approved 
7-0-0) 

Motion to postpone the 4/24/2020 & 5/1/2020 minutes.  Jory will remove the question marks. (Kim/Segal, 
Approved 7-0-0) 

IV. Oral Communication from Members  
 
V. Old Business  
A. Budget Review 
Yanghee showed 2 different potential budgets for 2020-21, based on 2 different scenarios.  The dues are 
currently set at 1.2% and the E-Board wanted to examine what the budget would look like if the dues were 
reduced to 1%.   
Executive Compensation Discussion occurred.   
Discussion also occurred about what is an appropriate budget for legal fees due to negotiating Article 17 and 
underload issues for full-time faculty.   
The CFT representatives were asked what is reasonable for exec board loading.  Lukia suggested adding 
columns to the budget to make it clearer what the projections are.   



If we move to lower the dues collection to 1.0, there will be a year-end decrease in the reserves.   
There are 2 positions that are listed as grievance officers at .1.  At the present time, the grievance officer 
positions were never eliminated, they just have not been filled. 
The Constitution states that one cannot have 2 elected positions at the same time.   
Yanghee stated that her 20-21 budget projections did not include the additional potential proposed release 
time for executive board members. 
Lukia stated that deficit spending is not a good idea.  It is ok for one year, if the E-Board has a one-time 
expense.   
Lukia stated that revenues should drive the dues structure and expenditures. 
The E-Board discussed and approving changes to loads and the possibility of approving a new position for a 
contract expert/grievance officer.   
Karen stated that Kate’s position should be a 1.0 load. 
Motion to increase the President’s load to 1.0.  (Kim/Louderback, Approved 7-0-0) 
Motion to increase the Secretary’s load to .3.  (Cormier/Segal, Failed 3-4-0) 
Discussion occurred about the idea of having a contract expert, negotiator, grievance officer as one position. 
Karen suggested having a grievance officer at each college of .1 load.   
Sarah Henne suggested that it might be a good idea to have an officer at each campus to keep track of the 
timelines.  Grievances should be part of the E-Board discussions.   
Motion to have a grievance officer at each college of a .1 load.  Discussion occurred. (Kim/Pritchard) 
Kim withdrew her motion. 
Kate expressed her opinion that .1 load was not enough to perform the work.  She proposed allocating .4 
total for both campuses.  Discussion occurred.   
Karen suggested allocating .4 for the budget purposes.   
Yanghee will build a budget incorporating the .4 for a contract expert.   
Motion to have a SEP IRA at 10% of her salary for the Executive Director.  She has maxed out her step 
movement, because she is on Column A.  Karen requested that her compensation discussion be tabled. 
The idea was to have it be effective after her 1-year anniversary.  Discussion about her compensation should 
occur with Karen outside the room. 
Yanghee stated that due to Covid-19, she & Kate cannot sign checks together.  Lukia suggested that Kate’s 
approval should be attached to the copy of the check for documentation. 
Yanghee will put a place holder for 2 grievance officers, or a total of .4 load.  Yanghee will change the loading 
for Kate.  Yanghee will also keep a place holder for a 10% increase in Karen’s compensation.  Yanghee will 
send the information to the E-Board.   
Kate asked Lukia what kind of reserves should a union of our size have?  Lukia stated that a hefty reserve is a 
good idea.  She stated that a deficit budget on an ongoing basis is a very bad idea.   
There will be increased spending based on increasing the president & grievance officer’s increased loads. 
Karen stated that the E-Board would provide modeling of their budget & expenses, and take into 
consideration the effects of reducing the dues.  The E-Board should not be ending the year with a large 
increase in the reserves.  There was a discussion with the WV math department about how the eboard is 
trying to grow the union, and justifying that plan to the members.  Lukia suggested organizers and spending 
money to make the union stronger.     
VI. New Business 
Ad Hoc committees progress:  postponed 
 Steward Council formation (Mel, Kate, et al) 
 Faculty appraisal Forms (Jeff, Patricia, Jory) 
 District Budget analysis (Kate, Jeff, Jory, Yanghee, & Karen 
 Salary Schedule analysis (Nick, Ellen, & Karen) 
 Health Care analysis for faculty (Karen, Patricia, Nick & Jory) 
 PAC jump-start (Mel & Kate) 
 Outreach to online and off-site faculty (Karen & Ellen) 



 ED’s Evaluation (Kate, Yanghee, Mel & Jory) 
 Retirees Ad Hoc Committee (Frank) 
 
VII. Announcements 
 
VIII. Action Items  
  
IX. REPORTS 
Presidents Report   
Executive Director’s Report  
Vice President's Report   
Treasurer’s Report 
Secretary’s Report 
Rep Reports  
Part-time Committee Report 
Strike Fund Committee Report 
PAC Committee Report 
 
X. Future Business 
 
Friday, 6/5/2020, 1-3pm@Zoom 
Meeting adjourned at 3:45pm.  Meeting Notes submitted by Jory Segal 
 


