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Menu of Topics - Increasing your nest egg

• How much do you need to retire?  (Kate)

• Calculating your STRS retirement benefit (Kate)
• STRS Calculator

• How sick time is used at retirement

•What is a pre-retirement election of an option (Kate)

• Checking what the District reports to STRS and setting up your mycalstrs account



• Your Retirement options (Ellen and Jory)

• STRS Defined Benefit (Traditional Pension – Defined Benefit) 

• STRS Defined Benefit Supplement (Defined Contribution)

• What is STRS Pension2 program?

• APPLE (Defined Contribution)

• WEP and GPO and Social Security

Menu of Topics - Increasing your nest egg



•Programs that help faculty manage work “burn-out (Kate)
• Willie Brown Reduced Workload Program
• Taking a banked leave
• Phasing in your retirement
• Taking a break if you’re an associate

Menu of Topics - Increasing your nest egg



•Make more money  (Mel and Karen)
• Column Advancement 
• Professional Growth and Development (PG&Ds)
• How to use lower division units for both.

•Effective ways to save – if time permits  (Kate and Ellen and Jory)
• The power of time! Tax deferred retirement plans (403b, 457) 
• Post-tax savings plans (Roth IRA and Roth 403b)

Menu of Topics - Increasing your nest egg

Ask questions at any time during this presentation!



This is what we want teaching to be…

Student achievement, engagement, community building, inspiring & 
empowering the next gen, wonderful spaces and facilities, teaching                               
                                                and modeling self-actualization …



This is what we want teaching to be…

But sometimes we lose sight of how the instructor is doing!



This is what we want teaching to be…

But sometimes we lose sight of how the instructor is doing!



How is the instructor doing ?…

Usually long commutes

Sacrificing to save money or eliminate debt

Spending a ton of time working 
and preparing to go to work!



And now………. short commutes but huge 
production efforts.



How is the instructor doing ?…

What we should have 
in our reserves



How is the instructor doing ?…

What we should have 
in our reserves

Reality



To stay in the teaching profession and sane 
requires some money management.

      What determines you financial reserves?

What you earn? What you save?



To stay in the teaching profession requires 
some money management.

      What determines you financial reserves?

What you earn? What you save?



https://retirementplans.vanguard.com/VGApp/pe/pubeducation/calculat
ors/RetirementIncomeCalc.jsf

The District contributes 16-18% to CalSTRS
The employee contributes about 10.25% to CalSTRS

https://retirementplans.vanguard.com/VGApp/pe/pubeducation/calculators/RetirementIncomeCalc.jsf
https://retirementplans.vanguard.com/VGApp/pe/pubeducation/calculators/RetirementIncomeCalc.jsf


STRS Defined Benefit Pension (DB)

•Disability insurance and death benefits (to a designated survivor)

•The plan’s funds are invested by paid professionals.

•The minimum retirement age is 55.

•Not portable to outside CA.

•Benefit provides a COLA each year equal to 2% of initial benefit (e.g. 50k, 
51k, 52k, 53k, 54k, ….)

•Unused sick leave can be applied to service credit.

• Sick leave can be transferred from a previous employer to the district 
you are retiring from.

Example:  2100 hours of sick time/(175 days/yr X 6 hours/day) = 2 yrs



The CalSTRS calculator:
https://resources.calstrs.com/CalSTRSComResourcesWebUI/Calculators/Pages/RetirementBenefit.aspx

https://resources.calstrs.com/CalSTRSComResourcesWebUI/Calculators/Pages/RetirementBenefit.aspx


Other Benefits for “2% at 60 Members”:

0.2% will be added to the percentage (age factor) 
up to a max of 2.4% if you have 30+ years of 
service credit.

If you have 25+ years of service credit, your highest 
12 months will be used instead of your highest 36 
months to compute your highest average monthly 
compensation.

If you were hired after Dec 31, 2012, you 
are a “2% at 62” member.



Sick time Conversion

•Unused sick time is converted into service credit at retirement.

•Tot-hours/6 🡪 sick days

•Tot-sick days/175 🡪 service credit years

You Input hours/6
In STRS Calculator



More thoughts on sick time

• If you use sick time you earn income AND CalSTRS service credit.

• If you convert sick time to service credit you only receive service 
credit.

•There is no financial reason to hoard your sick time.

•Consider donating some sick time to a member in need?

• If you are sick – use your sick time!



Transferring Sick Time
You are able to transfer sick time from another community college to another 
district.  

If you do not have active employment in a district where you left sick time behind, 
get those hours transferred into a district where you have active employment.

AB 706 
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB70
6

Keep all records of sick-time.

WVMCCD Sick Leave Transfer Form:  
https://www.wvm.edu/services/hr/employees/faculty/Forms/Sick%20Leave%20Tr
ansfer%20to%20WVMCCD%20Form%20112420.pdf

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB706
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB706
http://null
http://null


What is an option beneficiary?

• Survivor(s) who you elect to receive a lifetime benefit after your death.
• Your retirement benefit will be reduced if you elect an option



Ex: How could one’s retirement benefit be 
affected by having an option beneficiary? 





When to specify your option beneficiary(ies)?

•At retirement, however if you die before retirement your survivors 
may receive a monthly survivor benefit or may not. If your survivors 
are not eligible for monthly survivor benefits, all your Defined Benefit 
Contributions will be paid to your estate or one-time death benefit 
recipient.  (This is probably much less than a lifetime benefit.)

•Prior to retirement by completing a “Pre-retirement election of an 
Option” form.  If done, your survivor(s) will receive the same lifetime 
benefit as if you had retired on the date of your death.

• If you cancel your “Pre-retirement election of an Option” form there 
is a penalty (a small actuarial assessment) on your lifetime benefit. 
Think before you act and compare to life insurance. 

•Exception: There is no penalty for choosing the 50% option for your 
spouse/domestic partner and later changing your mind.



Finding out what you have contributed to CalSTRS:



How many years of service have you earned?



What is the District reporting to CalSTRS?



STRS Pre-retirement election of an option form

https://forms.calstrs.com/CalSTRSOnlineFormRequestWebUI/Root/Pag
es/OpenAttachment.aspx?FormId=2cbd432f-bdb3-4996-b89d-3d3594d
ade87

https://forms.calstrs.com/CalSTRSOnlineFormRequestWebUI/Root/Pages/OpenAttachment.aspx?FormId=2cbd432f-bdb3-4996-b89d-3d3594dade87
https://forms.calstrs.com/CalSTRSOnlineFormRequestWebUI/Root/Pages/OpenAttachment.aspx?FormId=2cbd432f-bdb3-4996-b89d-3d3594dade87
https://forms.calstrs.com/CalSTRSOnlineFormRequestWebUI/Root/Pages/OpenAttachment.aspx?FormId=2cbd432f-bdb3-4996-b89d-3d3594dade87


CalSTRS only knows what the employer reports to them.
The “earnable” is used to calculate your highest compensation when determining your lifetime benefit!!!



•Cal STRS Programs
• Defined Benefit (DB)
• Defined Benefit Supplement (DBS)
• Faculty are vested after the equiv. of five years of FT service
• Available for non-retired faculty (Associates and Full-time)

•APPLE Plan
• Defined Contribution Cash Balance Plan
• District contributes 4%
• Employee contributes 3.5%
• Employee is immediately vested
• Available to Associates and Emeritus

• Social Security

Comparisons of retirement options



Definitions-

• Defined Benefit (STRS DB, Social Security, PERS)
• Guaranteed for Life – traditional pension
• Benefit is based on a formula (years of employment, age at retirement, 

final salary, etc.)
• Vesting requirement (CalSTRS and PERS it’s 5 years FT equiv.,40 quarters 

for Social Security)

• Defined Contribution (401k, 403b, 457, etc.)
• Not guaranteed for Life – you can outlive the benefit
• Vests immediately

• Cash Balance (APPLE, STRS DBS)
• Same as Defined Contribution, plus
• Employer and Employee are required to contribute
• Employee is guaranteed an interest rate
• Vests immediately



Retirement Planning 
should begin before 
mid-career

Types of Workplace Retirement Plans:

• Defined Benefit

• Defined Contribution (403B or 457)

• Cash Balance (similar to Defined Contribution but you cannot lose money)

• Most retirement plans (except ROTH IRA’s & ROTH 403B’s) are “tax 
deferred”.  Contributions to the plans are NOT taxed.  Withdrawals are 
taxed.  Early withdrawals may incur a tax penalty.



Traditional Pensions are Defined Benefit 
Plans

•CalSTRS offers a defined benefit plan that is mandatory for full-time faculty in 
California, unless you are already vested in PERS when you are hired. 

(STAY IN PERS – DO NOT SWITCH TO STRS)

•CalSTRS is optional for part-time faculty.  



STRS Defined Benefit Supplement

•The DEFINED BENEFIT SUPPLEMENT PROGRAM (DBS) from CalSTRS is 
used if you work more than 1.0 (a full year of service credit) in any 
year.  

•DBS does not have COLA

•The member contributes 8% of the additional earnings and so does the 
employer to a DBS account. The account earns guaranteed 
compounded interest and can be paid as a lump-sum or annuitized 
upon retirement.  

•You cannot have DBS without DB

• It can be paid out at retirement or annuitized for a set time period or a 
lifetime.



Defined Contribution Plans are similar to 
401K’s  (403B or 457)
•NOT A PENSION

• Immediate vesting

• Employers are not required to contribute.  WVMFT will request that the 
District begin contributions in the negotiation proposal for 2021. 

• Contributions are tax deferred.

• The Retirement Benefit is the account balance at retirement.  (includes 
contributions and hopefully earnings, but losses are possible)

• Some plans may offer an option to annuitize the funds upon retirement.

• They are not pensions, they are uninsured private savings (investment) 
accounts.

• You can outlive this money!



Cash Balance – The Apple Plan at WVMCCD

•NOT A PENSION

• Immediate vesting for Associate Faculty AND new emeritus rehired 
faculty.  WVMFT was recently able to obtain that benefit for emeritus 
faculty.  

• The employer and employee contributions are defined.  They are usually 
4% each for a total of 8%. 

• Guaranteed annual minimum interest (employee cannot lose money)

• The Retirement Benefit is the account balance at retirement.

• Contributions are tax deferred.

•Not portable to outside CA.

• Available to retirees who are employed by District



Social Security

• SOCIAL SECURITY-Sort of a defined benefit plan, need 40 credits to 
vest.  Minimum retirement age is 62.
• Retirement benefit defined by a formula based on average annual earnings 

over 35 years.  6.2% contribution for both employee & employer. 
Contributions not tax deferred and the benefits are sometimes taxable.

• Portable to most other states and jobs



The Dreaded WEP & GPO
• The WEP and GPO may apply if you concurrently receive retirement 

benefits from Social Security and also from CalSTRS defined benefit or 
cash balance plans.  

•WEP is the windfall elimination provision that MAY reduce your Social 
Security benefit by up to approximately $480 monthly in 2020-21.  (The 
reduction cannot be more than 50% of your benefit from non-social 
security covered employment.)  SSA Publication No. 05-10045.  You are 
subject to this provision if you have less than 30 years of “substantial 
earnings” in employment covered by Social Security.  

• GPO is the Government Pension Offset.  It may reduce or wipe out your 
Social Security spousal, widow, or widower benefits.  SSA publication No. 
05-10007

• https://forms.calstrs.com/CalSTRSOnlineFormRequestWebUI/Root/Pages/
OpenAttachment.aspx?FormId=b15b5491-e358-48c2-9cfe-2aedb410bd28

https://forms.calstrs.com/CalSTRSOnlineFormRequestWebUI/Root/Pages/OpenAttachment.aspx?FormId=b15b5491-e358-48c2-9cfe-2aedb410bd28
https://forms.calstrs.com/CalSTRSOnlineFormRequestWebUI/Root/Pages/OpenAttachment.aspx?FormId=b15b5491-e358-48c2-9cfe-2aedb410bd28


Teaching AFTER Retirement

•Your retirement benefit is reduced dollar for dollar by any 
compensation earned from CalSTRS-covered employment during the 
first 180 calendar days following your most recent retirement 
effective date.  

•Post retirement earnings limit for 2021-22 is $48,428.  

•CHECK WITH YOUR EMPLOYER BEFORE YOU RETIRE TO MAKE SURE 
THAT THEIR REPORTING TO CALSTRS IS CORRECT. 

• Social Security: www.ssa.gov 800-772-1213

•CalSTRS: www.calstrs.com  800-228-5453

•Apple: www.midamerica.biz 800-634-1178

http://www.ssa.gov/
http://www.calstrs.com/
http://www.midamerica.biz/


Cal STRS Pre-retirement Programs

Willie Brown Act / Reduced Workload Program (RWP)

•You can work a reduced load but still earn STRS service credit and fringe 
benefits as if you were working full-time.  

•The reduced load must be no less than 50%

•The reduced workload program can be done for up to 10 years.

• It does NOT have to precede retirement but you must be at least 55 and 
have at least 10 years of STRS service credit and have been employed 
FT the last five years prior to reducing your load.

•Both you and the District contribute to STRS as if you were working full 
time.



Reduced Workload Example
Sue loves her students and teaching, and makes $100,000/year.

But Sue is so tired of grading lab reports and midterms every Sunday…..

Sue decides to reduce her workload to 67% using the STRS Reduced Workload 
Program.

Currently her STRS contribution is 10.25% or $10,250/year

The employer’s STRS contribution is 16.15% or $16,150/year

How will Sue’s salary change?

Original Salary less STRS contributions = $100,000 - $10,250 = $89,750

New salary less STRS contributions = $67,000 - $10,250 = $56,750

Note Sue is now paying 15.3% in STRS contributions for each $ earned however 
she is earning a full-year of service credit making this is fair.



STRS Reduced Benefit Election for those under 
60
•A retiree between ages of 55 and 59 can receive half of the monthly 

benefit calculated as if they were 60 at retirement.  

•This reduced benefit continues for the same number of months after 
age 60 as the number of months the benefits were received prior to 
age 60.  After that, the benefit rises to 100%.

•Eligibility
• Must be at least 55
• Be a CalSTRS 2% at 60 member
• Be vested in CalSTRS (have five years of service credit)

•Pros – Retire before 60 but still get the 2% age factor

•Cons – Many people can not afford to live on half their benefit



STRS Reduced Benefit Election for those under 
60•Reduced benefit continues for the same number of months after age 60 
as the number of months the benefits were received prior to age 60.  



Banking load vs. taking pay for overload
• Banking load

• Load worked that exceeds 1.0 goes into “banked load”
• Shown in Leave Balances in your employee portal.
• Always paid out at your current pay rate if taken to fulfill an underload or used for a 

semester off – therefore worth 26% more than if cashing it out at part-time rate.
• Can be used for early or phase-in retirement or taking semester off with full pay
• Two Banks:  Can bank 2.0 in regular bank acct. and 2.0 in pre-retirement bank acct.  

Can put overload into either or both.
• Banked load simply buys time off with pay.
• Faculty can always cash out their banked load at current parity (79%)
• Hourly faculty can also bank (1.0 = 525 hours)

•Overloads are paid out immediately (not banked)
• Faculty paid at associate rate (79%)
• Contributions made to STRS Defined Benefit Supplement (This translates to a 

smaller benefit at retirement than if the load were used as part of one’s 1.0 load)
• Bank the load if you can live without the money now and want time off later.

FT Faculty 
Only



Taking banked load leave
Article 36
• FT faculty can withdraw 1.0 from their regular bank once every five 

years.  Pay will be at current rate not rate at time of banking.

• FT faculty can plan and withdraw less than 1.0 (partial leave) twice in 
five years.  This results in a partial teaching load paid at 100%.

• FT faculty with underloads (unplanned) can backfill the underload with 
banked load.  There is no limit on these partial leaves.

•Application for planned banked load leave (full or partial) is due the 3rd 
Friday the prior semester.

FT Faculty 
Only



Phasing in a retirement using banked load
Article 14 and 36
• FT Faculty with at least 2.0 in their combined banks can take a full 

year of banked leave immediately proceeding retirement.

• FT Faculty will receive full salary, full STRS credit, and all fringe 
benefits.

• Faculty may also reduce teaching load to a min. of 50% using banked 
load to make up for the balance.

•Can work on reduced load for up to five years.

•Make a plan at least five years prior to retirement.

FT Faculty 
Only



Associate rights concerning leave

•Associates with active assignments and who are sick, can use their 
accrued sick time to take leave.  Union is working to change the 
requirement that associates have to have an active assignment.

•REP Associates (those with reemployment preference) can do the 
following without any consequence to their REP status:

1. Decline an entire offer (of an assignment) once in a three year period
2. Decline part of an offer of assignment 
3. Decline an offer if they accepted another work assignment and the offer 

from WVMCCD was made 7+ days after the associate accepted the other 
work.



Column Advancement (Appendix B)

• Faculty can apply graduate level coursework (if their dept. requires at least 
a masters to teach) towards column advancement.

• Undergraduate courses can be used with approval of your dean.

• Applications for column advancement are due 2nd Friday in March.

• All coursework must be completed by Aug. 30th in order to advance to the 
next column in the next academic year.

• 15 units 🡪 next column giving faculty another 3.75%



Step Advancement for Full-time Faculty

• Full-time:  Every Fall until step 12.

After step 12:

• Full-time:  Must complete a Professional Growth and 
Development (PG&D) project to move to next step in Fall.  

Starting with step 12, full-time faculty must remain on a step for at 
least three years.  

PG&D projects do not have to take three years.



Step Advancement for Full-time Faculty



How involved is a PG&D?
Article 44

• Segment A:  3-unit course (approx. 144 hours of work)

• Segment B:  A project or class equivalent to 5 units of work (240 hours)

•Must apply by 2nd Friday in October

•Must complete compliance report by 1st Friday in April

•Project can take less three years and faculty can apply late, but faculty 
must remain on growth step for at least 3 years.



Professional 
Growth and 
Development 
(PG&Ds)
Art. 44

FT faculty must 
do a project to 
advance to next 
growth step.



Step Advancement for Associates

•Associates:  Step advancement occurs in any semester (inc. Summer 
and Winter) if an aggregate of 0.8 load is taught since last step 
increase, until step 12.  Advancement is done no more than once per 
year.

After step 12:

•Associates:  No PG&D requirement.  When an aggregate of 2.2 load is 
taught since last step increase, associate advances to next step.



AF faculty 
advance by 
working 2.2 
total FTEF



What is a 403B and why do it?

PROs

•A 403B is a retirement savings account that allows the owner to 
contribute up to $19,500/year in pre-tax dollars.  Voluntary additional 
contributions for those over 50 is $6,500/year (catch-up)

•The 403B account is controlled by YOU.

•Annual appreciation and earnings in the account are not taxed.

CON – When you take distributions from these accounts, you will have 
to pay tax as if it were income.  This is a problem for retirees whose tax 
rate is still high even though they are retired.



What is a 403B 
and why do it?

$10,000/year investment from age 
31-65.

Blue – Pre-tax 403b account

Orange – Taxable non-retirement 
account

Assumptions:
5% ROI
30% Tax rate



When to do 
your 403B?

.

Blue –403b account with 
$10,000 annual contribution 
from 22-34  
($130,000 investment)

Orange – 403B account with 
$10,000 annual contribution 
from 35-65 
($310,000 investment)

Assumptions:
5% ROI
30% Tax rate

$803,822

$707,608



What is a 
Roth IRA and 

why do it?

$10,000/year investment 
from age 22-34

Blue – Pre-tax 403b 
account

Green – Roth IRA

Orange – Taxable 
non-retirement account

Assumptions:
5% ROI
30% Tax rate

$804K

$328K

$563K



What is a 
Roth IRA and 

why do it?

$10,000/year investment 
from age 22-34

Blue – Pre-tax 403b 
account

Green – Roth IRA

Assumptions:
5% ROI
30% Tax rate

$804K

$563K

You pay tax 
on this

Tax free



2021 Annual Contribution Limits
403(b) $19,500 No income restrictions Taxed as income

Can take distributions 
no earlier than 59 ½   
(or 55 if retired) & no 
later than age 72

Roth 403b (taxed up 
front, but no tax on 
gain and distributions)

$19,500 No Income restrictions No RMDs.  IRS does 
not care b/c you’ve 
already paid the tax.

457 $19,500 No income restrictions Taxed as income
Can take distributions 
when you separate 
from employment 
without penalty but 
must take RMD no 
later than age 70 ½ 

Roth IRA (taxed up 
front, but no tax on 
gain and distributions)

$6000 Contribution limit is 
lowered if you are:

-Single > $122,000
-Married > $193,000

No tax on account, 
therefore the IRS does 
not force you to take 
RMDs.

You can do 
a combo of 
403b and 
ROTH 403b 
but your 
total limit 
for both is 
$19,500

You can 
do both a 
403b and 
a 457, so 
the taxed 
deferred 
limit is 
$39,000

Must have 457 
plan through 
CalPERS Voya or 
Alta Montclair

Many companies can set up your 403b, 
e.g. Vanguard, Schwab, Fidelity, etc.



When to contribute to a Roth?

• If you are in a low tax bracket now, do it.

• If you think your tax bracket after retirement will be high (e.g. you’re going to 
inherit the farm, etc.), do a ROTH.

•When tax bracket at time of contribution < tax bracket when you want the $



Faculty can do both 
403b and 457



Note:

•Never use your social security number on district forms.

•Use your G0 number and HR will lookup your SS# if necessary.

•District’s 403b and 457 info:
• https://wvm.edu/services/hr/benefits/other/Pages/default.aspx#Tab5

•District contact for 403b and 457 is:

Kevin Brundage-Sears
Kevin.Brundage-Sears@wvm.edu

https://wvm.edu/services/hr/benefits/other/Pages/default.aspx#Tab5
mailto:Kevin.Brundage-Sears@wvm.edu


This workshop will cover the following topics: Estimating your CalSTRS 
pension benefit; Pre-retirement election of an option; Retiring early or 
phasing in a retirement; STRS Reduced workload program; Saving 
sick-leave for retirement vs. using it; Column and Step Advancement; 
and 457 vs. 403b; Roth 403b vs. regular 403b

By “automating” or scheduling our personal economy it is possible to 
build reserves. By using the benefits we have as instructors we can 
maximize compensation and savings. 

By optimizing personal security, we can we devote more of ourselves to 
teaching.

Teaching as a Career


